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LQKDELWDQWVRQDWRWDODUHDRINPT,WVJHRJUDSKLFDODQGDGPLQLVWUDWLYHDUHDLVWKHWKLUGLQ,WDO\IRUWKHQXPEHU
RILQKDELWDQWVDQGWKHILUVWIRUSRSXODWLRQGHQVLW\
$V LQ LWV 6WDWXWH DSSURYHG LQ 0D\  WKH 0HWURSROLWDQ &LW\ RI 1DSOHV  D FRUSRUDWH ERG\ SRVVHVVLQJ
QRUPDWLYHDGPLQLVWUDWLYHDQGILQDQFLDODXWRQRP\DLPV©WRUHVWRUHWKHHQYLURQPHQWWRUHJHQHUDWHDQGUHRUGHUWKH
XUEDQ WLVVXH WRVDIHJXDUG WKHFRPPRQJRRGVJXDUDQWHHLQJ WKHLUDFFHVV WRUHRUJDQL]H WKH WHUULWRULDOSRO\FHQWULVP
RYHUFURVVLQJ WKHFHQWHUSHULSKHU\GLFKRWRP\DQG WRSURPRWH WKHFLYLOVRFLDOFXOWXUDODQGHFRQRPLFGHYHORSPHQW
YDORUL]LQJWKHGLYHUVLWLHVDQGWKHWHUULWRULDOH[FHOOHQFHVª
,Q WKLV SHUVSHFWLYH VHYHUDO XUEDQ UHJHQHUDWLRQ LQWHUYHQWLRQV DUH FXUUHQWO\ LQ SURJUHVV WKH PRVW FKDOOHQJLQJ
SURMHFWVFRQFHUQWKHUHGHYHORSPHQWRIWKHWZRPDLQH[LQGXVWULDODUHDVRIWKHFLW\WKH%DJQROL±&RURJOLRDUHDDQG
1DSROL(DVWUHVSHFWLYHO\ORFDWHGLQWKHZHVWHUQDQGHDVWHUQSDUWVRIWKHFLW\ERWKFKDUDFWHUL]HGE\WKHSUHVHQFHRI
WKHSRUW:KLOH LQ WKH%DJQROL FDVH WKHJHQHVLV DQGGHYHORSPHQWRI WKHSURJUDPRYHU WKHSDVW\HDUV LV VDGO\
NQRZQWKH1DSROL(DVWUHJHQHUDWLRQSURJUDPLVDOVRSURFHHGLQJYHU\VORZO\
7KH WUDQVIRUPDWLRQ LV GLVFLSOLQHG E\ WKH 0DVWHU 3ODQ  DQG WKH ,PSOHPHQWDWLRQ 8UEDQ 3ODQV ZLWK
LQWHUYHQWLRQVRIERWKSXEOLFDQGSULYDWHLQLWLDWLYHIRUWKHUHDOL]DWLRQRILQWHJUDWHGXUEDQVHWWOHPHQWVFRQVWLWXWHGE\
SODQWVIRUWKHSURGXFWLRQRIJRRGDQGVHUYLFHVDVZHOODVKRXVLQJSXEOLFVSDFHVDQGIDFLOLWLHV
$PRQJ WKH VHYHUDO DQG FRPSOH[ UHDVRQV QRW RQO\ FRQMXQFWXUDOV RI WKH VORZQHVV RQH VKRXOG EH VSHFLILFDOO\
LQYHVWLJDWHGWKHJHQHULFLGHQWLILFDWLRQRIWKHdemandIURPWKHSULYDWHVHFWRULQWKHDEVHQFHRIDVWUDWHJLFYLVLRQRI
GHYHORSPHQWDWDPHWURSROLWDQVFDOH
,Q WKLV SHUVSHFWLYH VRPH EULHI FRQVLGHUDWLRQV DERXW WKH ZD\ LQ ZKLFK ©SURSHUW\ DQG UHDO HVWDWH GHYHORSHUV
FRQVLGHUXUEDQUHXVHDVDQRSSRUWXQLW\IRUGHYHORSPHQWDQGLQYHVWPHQWª0LFHOOL(DUHQHFHVVDU\,QWHUPV
RI8UEDQ(FRQRPLFV LW LVNQRZQWKDW WKHFKRLFHVRI WKHRSHUDWRUVZKLFKWUDQVIRUPWKHFLW\DUHGHWHUPLQHGE\WKH
ODQGVYDOXHFRQMRLQWO\ZLWKWKHYDOXHRIWKHEXLOGLQJV
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VHWWOHPHQW TXDOLW\ ,Q WKH VDPH WLPH RFFXUV XQGHUOLQH WKDW WKH PDUNHW YDOXHV LQ WKH RULHQWDO DUHD RI 1DSOHV
HVSHFLDOO\LQWKHVXEXUEVDQGLQWKHSHULSKHUDODUHDVDOWKRXJKWKHLUORZDSSUHFLDWLRQUHJDUGWKH³EXLOWHQYLURQPHQW´
ZKLFKLQDFFRUGDQFHZLWK$OOHQ$LVDQHVVHQWLDOGLPHQVLRQLQWKHSHUVSHFWLYHRIWKHXUEDQVXVWDLQDELOLW\
7KHYDOXHVRIWKHVHEXLOGLQJVDQGHVSHFLDOO\RIWKHLUODQGVUHSUHVHQWD³UHVLGXDOYDOXH´WKDWFDQDVVXPHDVWUDWHJLF
UROH LQ WKH UHJHQHUDWLRQ SURFHVVHV RULHQWHG WR WKH UHF\FOHUHXVH RI WKH H[LVWLQJ FLW\ UDWKHU WKDQ GHPROLWLRQ DQG
UHFRQVWUXFWLRQ0LFHOOL
,QWKLVSHUVSHFWLYHLVLPSRUWDQWWRKLJKOLJKWWKDWWKHRULHQWDODUHDRIWKHFLW\HQMR\VRIDQH[FHOOHQWDFFHVVLELOLW\,Q
IDFWLQWKLVDUHDDOOWKHJDWHZD\VWRWKHFLW\DQGWRWKHPHWURSROLWDQFRQWH[WDUHFRQFHQWUDWHGZLWKDZHOOGHYHORSHG
LQIUDVWUXFWXUDOHTXLSPHQWVXFKDVWKHSUHVHQFHRIWKHKLJKZD\WKHUDLOZD\DVZHOODVSUR[LPLW\WRWKHSRUWDQGWKH
DLUSRUW&RQMRLQWO\WKLVDUHDLVYHU\FORVHWRWKHKLVWRULFDODQGIXQFWLRQDOKHDUWRIWKHFLW\WKHVDPHFKDUDFWHULVWLFV
DUHQRWSUHVHQWLQWKHZHVWHUQSDUWRIWKHFLW\%DJQROL&RURJOLRDUHDDQGPDNHWKHHDVWDUHDSDUWLFXODUO\VWUDWHJLF
IRUWKHLQYHVWPHQWFKRLFHVDVVRPHUHFHQWH[SHULHQFHVKDYHGHPRQVWUDWHG
7KH ³SRWHQWLDO´ RI WKH ODQG YDOXHV LQ WKLV DUHD LV FRQILUPHG LQ VRPH LQYHVWPHQW FKRLFHV DOLJQHG ZLWK QHZ
WHUULWRULDOORJLFV)RUH[DPSOHRQWKH9LD0DULQDWKHPDLQFRDVWDOURDGLQWKHRULHQWDODUHDLQIURQWRIWKHWRXULVWLF
KDUERURQWKHILUVWGHVLJQKRWHOLQWKHKLVWRULFFHQWHURIWKHFLW\ZDVLQDXJXUDWHGWKH+RWHO5RPHRVWDUV
GHVLJQHGE\.HQ]R7DQJHVWXGLRV,QDGGLWLRQRQWKH9LD1XRYD0DULQDWKH+&+RWHOVWDUVZDVLQDXJXUDWHGLQ
WKH VDPH \HDU LQ D SODFH ZKHUH DFFRPPRGDWLRQ IDFLOLWLHV KDG QHYHU EHHQ FRQVLGHUHG EHIRUH DOVR GXH WR WKH
GHJUDGHGFRQGLWLRQVRIWKH]RQH(YHQRQYLD0DULQDWKHIRRGPHJDVWRUH³*UDQ*XVWR´ZDVLQDXJXUDWHGLQ
DQGRQYLD%ULQ³(FFHOOHQ]H&DPSDQH´LVWKHILUVW,WDOLDQJDVWURQRPLFSROHRSHQVLQFH-DQXDU\ZKLFKLQLWV
PTSURPRWHVDQGHQKDQFHVWKHH[FHOOHQWIRRGRIWKH&DPSDQLDUHJLRQ
,QWKLVQHZVFHQDULRRIIUDJPHQWHGLQYHVWPHQWFKRLFHVLWLVZRUWKUHIHUULQJWRWKHPDLQUHJHQHUDWLRQLQWHUYHQWLRQ
RIWKHKXJHH[LQGXVWULDODUHDRQ9LD$UJLQHWKH$XFKDQ6KRSSLQJ&HQWHU LQWKHSHULSKHUDOHDVWTXDUWHURI%DUUD
DQG LQDVWUDWHJLFSRVLWLRQEHWZHHQ WKHH[LWRI WKH$XWRVWUDGDGHO6ROHDVZHOODV WKHRQHKHDGLQJ WR6DOHUQR WKH
FRPSOH[LQDXJXUDWHGLQKDVDQLPSRUWDQWUHOHYDQFHQRWRQO\RQDIXQFWLRQDOVFDOHEXWDOVRRQDPRUSKRORJLF
XUEDQRQHDVZHOODVIURPDODQGVFDSHSRLQWRIYLHZ
7KHDQDO\VLVRIWKHPLGGOHTXRWDWLRQRIWKHSURGXFWLYHVHJPHQWLQWKHHDVWDUHDRIWKHFLW\ZKHUHWRJHWKHUZLWK
WKHH[LQGXVWULDODUHDV WKHUHDUHDQXPEHURIVPDOOHQWHUSULVHVUHSUHVHQWLQJDPHDQLQJIXOSRWHQWLDODVLQ1DSO(VW
DOVRDOORZVWRYHULI\SULFHVWKDWFRQILUPWKHSRWHQWLDODWWUDFWLYHQHVVRIWKHDUHDIRUWKHRSHUDWRUVVHH7DEOH
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&DPDJQL
DQGQRORQJHULQPXQLFLSDOWHUPVWKHQWKH\VHHRSSRUWXQLWLHVZKHUHRWKHUVVHHRQO\OLPLWV
,Q WKLVSHUVSHFWLYHFRQVLGHULQJ WKDW WKHSRUWRI1DSOHV LQVLGH WKHRULHQWDODUHDRI WKHFLW\ LVRQHRI WKHPRVW
LPSRUWDQW LQ ,WDO\ LQ WHUPV RI FRPPHUFLDO DFWLYLWLHV DQG FUXLVH WUDIILF LQ WKH UHWURSRUW DUHDV WKHUH DUH PDQ\
LQGXVWULDO DUHDV DQG DEDQGRQHG EXLOGLQJV VRPH LPSRUWDQW SURGXFWLYH FHQWHUV DUH LQ WKH PHWURSROLWDQ FRQWH[W
$HUHRVSDFH +L7HFK 7DVWH ,QGXVWU\ WKH reshoring SKHQRPHQRQ )RUWH ( 0LRWWL '  HQFRXUDJHG E\
LQFHQWLYHV SROLFLHV IRU WKH HQWHUSULVHV ZKLFK FRPH EDFN WR ,WDO\ DOVR VWDUWV WR LQWHUHVW WKH VRXWK WKH ORJLVWLFV
UHSUHVHQWVDVWUDWHJLFVHJPHQWLQWKHSURSHUW\PDUNHWERWKLQWKH(XURSHDQDQGLQWKH,WDOLDQFRQWH[WWKHUHWURSRUW
DUHDVZLWK ORJLVWLF IXQFWLRQ FRXOGEHQHILW RI ILVFDO DGYDQWDJHVZLWK WKH LQVWLWXWLRQRI WKH=(6 =RQH(FRQRPLFKH
6SHFLDOLRUWKH=RQH)UDQFKH8UEDQH&RPXQHGL1DSROL
&RQVLGHULQJDOOWKHVHIDFWRUVDVZHOODVVRPHRWKHUVWKHSURSRVDORIWKHUHJHQHUDWLRQRIWKHUHWURSRUWDUHDVLQ
ORJLVWLFVWHUPV6YLPH]VHHPVDPRUHUHDOLVWLFDOWHUQDWLYHIRUWKHGHYHORSPHQWLQDPHWURSROLWDQSHUVSHFWLYH

 /RJLVWLFV DV D VWUDWHJLF DVVHW IRU WKH UHWURSRUW DUHDV UHDO HVWDWH LQYHVWPHQWV LGHQWLI\ QHZPHWURSROLWDQ
FHQWUDOLWLHV

,ILQUHFHQW\HDUVWKHWKHPHRIWKHSRUWVDQGORJLVWLFVKDVDVVXPHGUHOHYDQFHLQWKHSROLWLFDOHFRQRPLFGHEDWHWKH
WKHPH RI WKH XUEDQ UHJHQHUDWLRQ KDV EHFRPH HTXDOO\ GRPLQDQW LQ WKH SROLFLHV RI ³WHUULWRULDO JRYHUQPHQW´ ,Q D
VFHQDULR ZKLFK HYHU PRUH WXUQV WR JOREDO FRPSHWLWLYH G\QDPLFV WKH LPSOHPHQWDWLRQ RI D QHZ SROLF\ RI XUEDQ
HFRQRPLF DQG VRFLDO GHYHORSPHQW WKURXJK WKH WUDQVIRUPDWLRQ RI WKH UHWUR SRUW DUHDV RI WKH 6RXWK ,WDO\ WKH
0H]]RJLRUQRLQORJLVWLFVDUHDV)LOLHUH7HUULWRULDOL/RJLVWLFKHVHHPVWREHDQLQHOXGLEOHFKDOOHQJHWRJHWRXWRIWKH
FULVLV )RUWH (  /RJLVWLFV QRZ GD\V UHSUHVHQWV D VWUDWHJLF VHJPHQW LQ WKH SURSHUW\ PDUNHW ERWK LQ WKH
(XURSHDQDQGLQWKH,WDOLDQFRQWH[W
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$VKLJKOLJKWHGLQLQVHYHUDOVWXGLHVDQGUHSRUWVDYHU\KLJKLQWHUHVWE\WKHRSHUDWRUVDOVRIRUHLJQIRUSURSHUWLHV
ZLWKORJLVWLFVIXQFWLRQVHPHUJHV7KHSRVLWLYHWUHQGKDVJHQHUDWHGDQLQFUHDVHRIWKHGHPDQGPRGHUQZDUHKRXVH
UHVSRQGLQJ WR LQWHUQDWLRQDO VWDQGDUGV WKLV NLQG RI SURSHUWLHV UHSUHVHQW DQ LPSRUWDQW VHJPHQW LQ WKH UHDO HVWDWH
SURGXFLQJ D UHYHQXH KLJKHU WKDQ FRPPHUFLDO SURSULHWLHV ,Q WKH SHUVSHFWLYH RI VXVWDLQDELOLW\ DQRWKHU LPSRUWDQW
DGYDQWDJHIRUWKLVVHJPHQWLVDOHVVUHOHYDQWHQYLURQPHQWDOULVNFRPSDUHGZLWKRWKHUVKRXVLQJHWF
8SRQDQDO\]LQJWKHcape rateLQWKHORJLVWLFUHDOHVWDWHDPRQJWKHPDLQ,WDOLDQFLWLHVVHH7DEOHLWHPHUJHVWKDW
ERWK LQ SHULSKHU\ DVZHOO DV LQ WKH KLQWHUODQG WKH SHUIRUPDQFH RI WKH FLW\ RI1DSOHV LV RQH RI WKH EHVW 6FHQDUL
,PPRELOLDULFRQILUPLQJWKHDWWUDFWLYHQHVVRIWKHVHJPHQW

7DEOH&DSHUDWHRIWKHPDLQ,WDOLDQFLWLHVLQWKHORJLVWLFUHDOHVWDWH6FHQDUL,PPRELOLDUL

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sĞƌŽŶĂ ϳ͕ϭͲϳ͕ϰ ϳ͕ϱͲϴ͕ϱ
WĂůĞƌŵŽ ϳ͕ϳͲϴ͕Ϯ ϴ͕ϭͲϵ͕ϭ

7KHUHJHQHUDWLRQRIWKHUHWURSRUWDUHDVIRUWKH1DSROL(DVWLGHQWLILDEOHDV³RSSRUWXQLW\DUHDV´LQWHUYHQHVRQDW
OHVVIRXUPDLQDVSHFWVDFWLRQV
a)WKHFOHDQLQJXSDQGXUEDQL]DWLRQRIWKHODQGVLQWHUHVWHGE\UHWLUHPHQWWKLVDFWLRQVUHTXLUHVWKHDVVHVVPHQWRI
WKHSURGXFWLRQFRVWVIRUWKHWUDQVIRUPDWLRQRIWKHODQGVRUWKHH[LVWLQJEXLOGLQJV
b) WKH UHKDELOLWDWLRQ RI WKH ZRUNLQJ IRUFH DV WKH PDQ\ ODLG RII ZRUNHUV LQ WKH EXLOGLQJ VHFWRUV EHFDXVH WKH
WUDQVIRUPDWLRQSURFHVVHQWDLOVDFWLYLWLHVFKDUDFWHUL]HGE\ ODERXULQWHQVLYHZRUN WKHJRDO WRHPSOR\ WKHPDQ\ODLG
RIIZRUNHUV LQ WKH EXLOGLQJ VHFWRUV EHFDPH D VWUDWHJLF HOHPHQW IRU WKH HFRQRPLF DQG VRFLDO VXVWDLQDELOLW\ RI WKH
LQWHUYHQWLRQ
c)WKHUHFRQYHUVLRQRIWKHFODVVLFDOFRPELQDWLRQSRUWFLW\LQGXVWULDODUHDVLQWRWKHQHZRQH³SRUWFLW\ORJLVWLF
UHWURSRUW´'HOSRQWH,7KHWUDQVIRUPDWLRQRIWKHUHWURSRUWDUHDVLQVHUYLFHVRIORJLVWLFVIRUWKHSURGXFWLRQV
RIH[FHOOHQFHLQWKHPHWURSROLWDQFRQWH[W$HUHRVSDFH+L7HFK7DVWH,QGXVWU\FRXOGFRQVWLWXWHVDEHVWSUDFWLFHDV
VHYHUDOLQWHUQDWLRQDOH[SHULHQFHVGHPRQVWUDWHVXFKDVWKH/RJLVWLF3DUNLQ%DUFHOORQD)RUWH)
d)3XEOLF3ULYDWHSDUWQHUVKLSWKHODQGVDQGWKHH[LVWLQJEXLOGLQJVFDQEHREMHFWRIQHJRWLDWLRQZLWKWKHRSHUDWRUV
DOVR IRUHLJQ WKHLU HPLVVLRQ RQ WKH PDUNHW FRXOG FRQWULEXWH WR WKH ILQDQFLDO VHOI VXVWDLQDELOLW\ RI WKH RYHUDOO
LQWHUYHQWLRQ
+RZFDQWKLVEHGRQH"
7KHVHDFWLRQVFDQEHSXWLQWRSUDFWLFHE\PHDQVRID6WUDWHJLF3ODQZLWKJHQHUDODGGUHVVHVDQGLQVHUWHGIOH[LEO\
DQG ZLWK DQ RSHQPLQG LQWR WKH WHUULWRULDO G\QDPLFV V\QHUJ\ DQG FRRUGLQDWLRQ EHWZHHQ 3RUW $XWKRULW\ DQG
0HWURSROLWDQ&LW\7KHLPSOHPHQWDWLRQRIWKH6WUDWHJLF3ODQIRUWKHUHGHYHORSPHQWRIUHWURSRUWDUHDVRSHUDWHVE\
PHDQVRIWKH8UEDQ,PSOHPHQWDWLRQ3ODQ38$ZKLFKLGHQWLILHGWKHXUEDQDQGLQIUDVWUXFWXUDORUJDQL]DWLRQRIWKH
DUHDV WKH UXOHV$Qad hoc SXEOLF FRPSDQ\ UHVSRQVLEOH IRU WKH UHGHYHORSPHQW RU UHWURSRUW DUHDV WKHPRGHO LV
LQVSLUHGE\%LOEDR5LD
7KHFRPSDQ\VWDUWVZLWKDQLQLWLDOFDSLWDOGHVLJQDWHGE\WKHFHQWUDO*RYHUQPHQWE\DQDGKRF'HFUHHILQDQFLQJ
LWVHOIE\DPHFKDQLVPZKHUHDOOWKHVKDUHKROGHUVWUDQVIHUWRWKHFRPSDQ\DOOWKHDUHDVWKDWWKH\RZQWRWKHFRPSDQ\
7KH FRPSDQ\ WDNHV FDUH RI WKH FOHDQLQJ XS DQG WKH XUEDQL]DWLRQ RI WKH DUHDVZKLFK DUH WKHQ VROG RII WR SULYDWH
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RSHUDWRUV,IWKHDUHDVDUHRZQHGE\SULYDWHVXEMHFWVWKHIROORZLQJVROXWLRQVDUHSRVVLEOHH[SURSULDWLRQRIWKHDUHDV
LQ DFFRUGDQFH WR WKH QDWLRQDO XUEDQ SODQQLQJ ODZ Q 8UEDQ ³3HUHTXDWLRQ´ &DPDJQL 50LFHOOL (
0RURQL60LFHOOL(7KHRZQHUFRQIHUVWKHDUHDLQUHWXUQRIDKROGLQJLQWKHVDPHFRPSDQ\ZLWK
UXOHVDQGQRUPVad hocQRWDVLQWKH³%DJQROL)XWXUD´FDVH

6RPHFRQFOXVLRQV

7KHSUHYLRXVDQDO\VLVDQGFRQVLGHUDWLRQVKLJKOLJKWWKDWWKHUHDGLQJRIWKHODQGYDOXHVIURPWKHRSHUDWRUVKDSSHQ
DWPHWURSROLWDQVFDOHDQGQRORQJHUDWPXQLFLSDOVFDOH
7KHH[SORUDWLRQRIWKHPHWURSROLWDQFLW\RI1DSOHVOHGXVWRYHULI\WKDWWKHPDUNHWLGHQWLI\QHZFHQWUDOLWLHVZKHUH
WKHWUDGLWLRQDORSHUDWRUVVHHRQO\SHULSKHUDODUHDV7KLVPHDQVWKDWWKHPHWURSROLWDQVSDFHVWD\VLQWKHDGPLQLVWUDWLYH
SHULPHWHUVEXWLWUHYHDOVLWVHOIPDLQO\LQWKHUHDOHVWDWHLQYHVWPHQWV7KHUHJHQHUDWLRQLQDORJLVWLFSHUVSHFWLYHRIWKH
UHWURSRUWDUHDVLQWKH1DSROL(DVWUHSUHVHQWVDFRQFUHWHRSSRUWXQLW\LQWHUPVRIUHDOHVWDWHFKRLFHVDVZHOODVLWLV
FRQVLVWHQWZLWKWKHQHZWHUULWRULDOG\QDPLFV

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